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Dear Local Union Leader,

This handbook is meant to provide you with information about the 2021 Early
Enrollment program and the new resources available to you. This year’s
program will be slightly different than previous years in three important ways.

First, unlike previous years, all potential members will be eligible for the Early
Enrollment program in 2021, not just first-time members. Vermont-NEA
requested an exemption from NEA for 2021 to allow eligible employees who
were previously union members to qualify for the program.

Second, because of Act 180, we now have lists of potential members for most
locals. These lists include the names, positions, work locations and contact
information for bargaining unit employees who are not yet members of the
union.

Third, for the first time ever, potential members will have the ability to enroll in
the union through Vermont-NEA’s fully-online membership portal – Join Now. A
Join Now link can be sent to potential members via email and text,
supplementing the traditional paper enrollment form.

This handbook contains the following resources:

We hope that the changes outlined above and the resources in this handbook
will make it easier for you to identify, engage with and enroll new members in 
 your local union. We know that a strong and active membership is the source
of our collective power and that building membership is the key to our success. 

Let’s build together. 

Sincerely,

Vermont-NEA Staff
 



2021 Early Enrollment
Overview

The Early Enrollment program allows potential members to
join the union for no immediate cost beginning April 1st. This
year, all potential members will qualify for the program,
regardless of their previous membership status.

Early enrollees enjoy most of the benefits of union
membership without having to pay dues until September 1st.
Early enrollees will not be eligible for NEA complimentary life
insurance until the start of the new school year.

 
To join the union as an early enrollee,
potential members must either
complete a 2021 Early Enrollment
membership form or enroll online
through Join Now. If they enroll
through Join Now on or after April 1,
they will automatically qualify for Early
Enrollment.

 
As always, completed membership forms
should be sent to Vermont-NEA
Membership Coordinator Jean Jarrett
(jjarrett@vtnea.org). When a potential
member enrolls through Join Now,
Vermont-NEA receives an automatic
notification. 

 



Online Enrollment
through Join Now

Join Now is NEA’s fully-online enrollment portal. Potential
members can access Join Now through the Vermont-NEA

website. They can also access the Join Now landing page with
the following URL: https://join.nea.org/vermont/

 

When a new member completes and submits the online form, an
automatic email with the new member’s information will be sent to

the local treasurer and membership contact/chair, as well as to
Vermont-NEA. This email constitutes confirmation of membership
and should be kept on file with the local, as well as forwarded to

the district business office for payroll deduction.  
 

https://join.nea.org/vermont/


Online Enrollment
through Join Now

The email will include the following important information that
should be kept on file by the local.

 

Below is a sample email that local leaders and the new
member will receive following submission of the online form

.

 

It is important to note the
"Total  Dues Obligation" does
not include local dues. If your

local has local dues, you
should add that to the total

amount when you submit this
information to your business
office for payroll deduction.
Enrollees are informed that
there may be a local dues

obligation in addition to the
national and state-affiliate

dues.



Act 180 Explainer
Act 180 is a new law that went into effect January 1,
2021. It amends both the teacher and support staff

state bargaining laws. 

Bargaining Unit Lists. The employer must provide
the union with an annual list of all employees in the
bargaining unit (members and potential members).
This list must include each employee’s name, work
location, job classification, home address, personal

email address, home phone number and cell phone
number.

 

New Employee Orientations. The employer must
give the union access to new employee orientations

or, if there is no orientation, a meeting within 30 days
of the hire date. If not during the orientation, the

meeting must be held during regular work hours at
the worksite for a duration of not less than 60

minutes. Employees must be paid their regular rate
of pay for attendance. 

 
New Hire Information. The employer must provide

the union with information on new hires within 10
days after the hire date. This information must

include the new hire’s name, job title, work location,
work email, home address, personal email address,

home phone number and cell phone number.

 



Potential Member 
Lists 

Following passage of Act 180, requests for
bargaining unit lists were sent by Vermont-
NEA to all S.U.’s throughout the state. As of

March 2021, we have received complete lists
for 88% of locals.

 
These lists have been processed through Vermont-NEA’s

membership database to identify potential members. If we
received a bargaining unit list for your local, that potential

member information will be made available to you. It is important
to note that these lists may contain some inaccuracies and you

should compare your list against your membership roster.

 
Vermont-NEA used the potential member

data collected from these unit lists to
calculate membership density (percentage
of the total bargaining unit who are dues-
paying members) for each local and job

classification (teacher and ESP). The goal is
to use this data to identify areas of

membership strength and potential growth.
Above 80% is a healthy membership density. 

 
If we did not receive a list for your local, it likely means that your
employer has not met their obligation under Act 180. There are

ways to address this. Please contact Vermont-NEA staff to
discuss possible remedies. 



Engaging Potential Members
Many potential members haven’t joined the union because they

haven’t been asked to do so directly or because there was no
follow-up on the initial ask. With our Act 180 information and Join

Now, we have the ability to engage potential members with a
membership ask in multiple ways. 

 

Targeted Email. Send each potential member
an email with an ask to join the union. The
email could come from the local President,
Treasurer or Building Rep.   

Text Message. If you have a mobile number for
the potential member, you could ask them to join
via text and send them a Join Now link:
https://join.nea.org/vermont/  

Phone Call. We now have phone numbers for
most potential members. A phone call from the
local Membership Contact or a Building Rep is a
great way to make a membership ask. You could
follow up the call by emailing the link to Join Now. 

In-person conversation. As always, the in-
person one-on-one conversation is the most
effective way to make a membership ask. If
you can do this in a way that is safe and
comfortable for you and the potential
member then go for it! 



Hi [Potential Member],

I am writing to you on behalf of our local union – East Windsor Education Association
(EWEA). 

We are excited to announce the start of our 2021 Early Enrollment period during which
you can join your union for no immediate cost! This offer extends to all teachers and
support staff, even those who have been union members in the past.

EWEA has been continuing to fight for the health and safety of all of our staff and
students all year long. Some of the victories we have achieved include paid February
break for school-year employees, paid time for all staff during Covid-19 closures, three
additional sick days to protect staff health and a 3 percent pay raise.

At the state level, Vermont-NEA fought for and won a statewide mask mandate for
school employees and students, teacher and ESP inclusion on state health and safety
decision-making bodies and priority vaccine access for all public-school employees. 

Despite these achievements, there is still much work to be done around keeping our
health insurance affordable and accessible and protecting teacher pensions. 

Will you join us in this effort by becoming a member of our union? You can join
online at https://join.nea.org/vermont/

We can only advance these goals and protect our accomplishments with a strong and
active membership.  

Please feel free to reach out with any questions.

Sincerely,

Sherly Applebaum
President, EWEA

Sample Email to a Potential
Member

https://join.nea.org/vermont/


 Phone Script Template
Hi, is [Potential Member] available? This is _________ from [Local
Association].

I am calling to let you know that our 2021 Early Enrollment
period started April 1st. You can become a union member for
no immediate cost! This offer extends to all teachers and
support staff, even those who have been union members in the
past.

In the past year, our union has [Local Association
Achievements]. And we continue to fight for [Local Association
Goals]. But we can only achieve these goals and protect our
accomplishments with a strong and active membership.

Will you join us in this effort by becoming a member of our union?

Text Script Template
Hi [Potential Member]. This is ________ from [Local Association].
You can join our union right now at no immediate cost. Will you
join us to fight for better public schools?

Yes: Great! You can join online here: https://join.nea.org/vermont/

No: Okay. Thanks for all you do!

Maybe/ Not Sure: What questions do you have about
membership that I can answer?

https://join.nea.org/vermont/


THE VALUE OF 
MEMBERSHIP

 SERVICE, SUPPORT AND ORGANIZING ASSISTANCE INCLUDED MEMBERS
POTENTIAL 
MEMBERS

COLLECTIVE BARGAINING

Negotiations ü ü
Contract enforcement ü ü

Grievance representation ü ü
LEGAL SERVICES

EEOC (various discrimination complaints)/ADA/FMLA/Whistleblower complaints ü �
Professional licensing discipline hearings ü �
Unemployment compensation hearings ü �

Teacher statutory due process representation (termination, 
non-renewal, and dismissal)

ü �

Wage and Hour complaints ü �
Teacher and support staff retirement training & representation ü �

$1 million legal liability coverage (EEL) ü �
Assistance with criminal charges related to employment ü �

Discounted personal legal services through select Vermont law firms ü �
PROFESSIONAL MATTERS

Training on employment law, bargaining, legal issues, grievance processing, 
organizing, leadership, etc.

ü �

Professional development on Common Core, special education, 
AOE and DCF rules and regulations, etc.

ü �

Assistance in obtaining National Board certification ü �
ASSOCIATION ACTIVITIES

Eligible to attend local Association meetings and social functions ü �
Right to vote on local, state and national matters and elections privileges ü �

Eligible to hold elected office at local, state, national levels ü �
Subscription to @vtnea, Vermont-NEA Today & NEA Today ü �

Ability to attend local, state and regional Vermont-NEA conferences and trainings ü �
FROM NEA MEMBER BENEFITS

  • NEA Term Life Insurance at no cost ü �
  • Home Financing ü �
  • Student Loans ü �
  • Personal Loans ü �
  • NEA Academy Online Learning ü �
  • NEA Click and Save Discounts ü �
  • NEA Auto Purchase Program ü �
  • NEA ID Theft Protection ü �
  • NEA Magazine Service ü �



Your Local 
Union 

Matters. 
The local is 
your voice 
to enforce 

your contact 
and improve 

working 
conditions. 

Get involved!

We are a 
Democratic 
Union. Every 
member has a 
vote for local 
leaders, local 

contracts, state 
leadership, 
local and 
state dues, 

and national 
leadership 
within the 

NEA. 

We Don’t 
Ignore 
Politics 
Because 
Politics 
Doesn’t 

Ignore Us. 
We advocate 
and defend 

public 
education and 
workers’ rights 

every day.

Discounts 
and Savings. 

When you 
join the local 
union, you 

also join the 
state and 
national 

union. Size 
matters and 
we can offer 

collective 
rewards to save 

you money.

Leadership 
and Profes-

sional 
Training.  

As an 
education 

union, we are 
committed 
to assisting 

our members 
become better 
professionals 

and better 
leaders in their 

unions and 
communities. 

Legal 
Assistance, 

Liability 
Insurance. 

We have your 
back. Local 
unions and 
individual 
members 

receive 
free legal 

representation 
in matters 
related to 

employment. 

Health Care 
Reform 

Advocacy 
and 

Insurance. 

Supporting 
Retirees. 

We won the 
addition 

of spousal 
coverage to 

retiree health 
insurance 

and continue 
to protect 
pensions.

Prevent 
Subcon-
tracting. 
Districts 
cannot 

privatize 
work done 

by educators 
without our 

consent.

Good Faith 
Bargaining 
and Good 

Labor 
Relations. 
There are no 
“divorces” in 
this work. We 

must strive 
to cooperate 
with admin-
istration, but 

also take a 
stand on what 

is right.

Right to 
Strike and 

Strong 
Organizing. 
The right to 

strike balances 
power between 

admin-
istration and 
employees.

Just Cause 
and Due 
Process. 

These create 
job security for 
educators and 
a transparent/

fair way to 
address job 

standing in the 
workplace.

Negotiates 
the Local 
Contract. 
We bargain 

local contracts 
that benefit 
everyone, 
despite 

membership 
status.

Your Union 
Stands Up 

for You and 
We Stand 
Together. 

Solidarity is a 
fundamental 
reason why 

employees or-
ganize unions.
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We remain 
committed to 
our decades 

long �ght for 
healthcare that 

is equitable, 
affordable, 

and accessible.




