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Learning Targets

Today, I will be able to: 

Understand how targeted professional learning for 

paraeducators positively impacts employee equity.

Identify ways to apply strategies and structures 

presented within my school or division to create  optimal 

student learning supports in co-taught settings.

Develop concrete action steps to build the agency and 

effectiveness of paraeducators as it relates to their role 

in supporting students with disabilities.



DEFINING THE PROBLEM &

IDENTIFYING ROOT CAUSESProgram Leadership Overview

Swanson Middle School

Arlington Public Schools, VA

Shirley C. Heim Middle School

Stafford Public Schools, VA

Carl Sandburg Middle School

Fairfax Public Schools, VA

1100 Students (Grades 6-8) 1000 Students (Grades 6-8) 1465 Students (Grades 7-8)

12 Paraeducators 6 Paraeducators 16 Paraeducators

Suburban Setting Suburban Setting Suburban Setting

Starting Year 2017 Starting Year 2021 Starting Year 2023

Implementation Year 6 Implementation Year 2 Implementation Year 1

Division Vertical Pilot 2019

Division wide implementation 

2021



Learning from Paraprofessionals as a 

New Assistant Principal (SMS 2017)
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Waterfall Activity 1:  We are going to place responses into 

the chat and then press enter together at one time. 

As paraeducators, what challenges 

do you face in your current school 

or program? 

What is something you need to 

feel more efficacious/confident  in 

your role? 



Learning from Paraprofessionals as a 

New Assistant Principal (SMS 2017)

● Paraprofessionals felt they had inadequate 
resources to be successful in the classroom.

● Professional learning was not differentiated 
for staff based on their role in the classroom. 

● The master schedule did not consider 
paraprofessional knowledge or experience.

● Paraprofessionals supported all core content 
areas across all three grade levels daily.

● Paraprofessionals did not feel efficacious in 
their content knowledge.

● Perceived lack of empowerment among the 
group.

DEFINING THE PROBLEM &

IDENTIFYING ROOT CAUSES





This is an equity issue.

● Student support in classrooms

● Co-teaching / team-taught

● Professional training and 

development

● School scheduling

● Content knowledge

● Workforce Investment

DEFINING THE PROBLEM &

IDENTIFYING ROOT CAUSES



DEFINING THE PROBLEM &

IDENTIFYING ROOT CAUSES



DEFINING THE PROBLEM &

IDENTIFYING ROOT CAUSES

Starting with Data
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TEACHER STAKEHOLDER 

SURVEY DATA

ASSESSING BASELINE 

SUPPORT IN MATHEMATICS

MATH COACH, DIVISION 

SPECIALISTS, AND TEACHERS 

HELPED DEVELOP THESE 

LOOK FOR ITEMS FOR THE 

SURVEY
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TEACHER STAKEHOLDER 

SURVEY DATA
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TEACHER STAKEHOLDER 

SURVEY DATA



DEFINING THE PROBLEM &

IDENTIFYING ROOT CAUSES

PARAPROFESSIONAL SURVEY 

DATA



Developing 
Questions 
for Your 

Team



From the teacher perspective

What questions might you ask teachers to 

get a sense of what they believe strengths, 

growth opportunities, and professional 

learning might be beneficial for 

paraeducators in your school? 

● From the paraeducator perspective

What questions might your fellow 

paraeducators need to be asked to 

start the conversation around 

paraeducator growth, professional 

development and efficacy? 

From the administrator perspective

What questions do you think school 

leaders should ask of your 

paraeducator team to get a sense of 

your role, strengths, growth 

opportunities or areas of 

investment? 





Paraprofessional Schedule

DEFINING THE PROBLEM &

IDENTIFYING ROOT CAUSES

All stakeholders reported that this structure 

contributed greatly to their concerns.



Paraprofessional Content Focused Master Schedule

SY 2018-2019



What is an area of professional learning that you would like 

to focus on in your work? 

Place your answer in the 

chat…. Wait for the signal 

to submit your response! 







No Sponsorship Provided by Master Teacher









Growing Paraeducators as Leaders



SY 2019-2020 Expanding our work

● Originated in Middle School setting

● Expanded to Elementary School and High School for Year 2
○ Intentional about which schools we selected based on leadership flexibility



Districtwide Day of Learning: February 12, 2020

● Planned by paraprofessionals, for paraprofessionals

● Paraprofessionals were allowed to choose which sessions they 

wished to attend

● Hosts were compensated with lunch

● Required support from administrators



5 Volunteers to Share!

What impact do you think this work had on our 

paraeducators at the school and district level? 



“These are the kinds of sessions I 
need to help me grow as a 

professional.”

Feedback

“I felt like I was treated like 

a professional today.”





In your school, are teachers aware 

of what paraeducator support is 

supposed to look like in whole 

group, small group, 1:1, or other 

settings? 

Place your response in the chat 

and click enter/submit. 



The descriptors below, although not exhaustive, provide 
highlights of the skills, abilities and expectations for student 
support in a variety of settings.

Whole Group Instruction Support

· Support all students with directions / activity 
expectation reinforcement.
· Support students with curricular content
· Support student engagement using proactive 
instructional supports
· Support student attention to task through use of 
proactive and instructional strategies
· Support students with content vocabulary
· Support student collaboration and 
communication through use of instructional support 
strategies
· Monitor chat function in MS Teams / Manage 
student use of microphones etc.
· Provide cues for attention, checks for 
understanding, clarification of direction through chat / 
small group (recorded)
· Assist students in moving from one group to 
another / assist in digital transitions



Small Group Instruction Support

· Support student learning at a workshop station / breakout room 
(recorded)
· Support student understanding of content by leading small group for 
re-teaching a specific concept, strategy or content. (recorded)
· Support student learning by facilitating a content activity
· Support student learning using small group instructional support 
strategies
· Monitor chat function in MS Teams / Manage student use of 
microphones etc.
· Provide cues for attention, checks for understanding, clarification of 
direction through chat / small group (recorded)
· Assist students in moving from one group to another / assist in digital 
transitions

Individual Student Support

· Read aloud support
· 1:1 support as needed (recorded)
· Organizational Support
· Agenda Checks, Assignment Recording Support and Check

· Provide individual prompting / redirection as needed for attention, 
organization, engagement
· Monitor chat function in MS Teams / Manage student use of 
microphones etc.
· Provide cues for attention, checks for understanding, clarification of 
direction through chat / small group (recorded)
· Assist students in moving from one group to another / assist in digital 
transitions



Small Group Testing

· Identify and reserve small group testing locations as needed.
· Implement small group testing accommodations as needed.
· Provide read aloud support as needed

Classroom Management

§ Circulate throughout the learning environment to provide 
supervision
§ Use proximity techniques to support students in remaining on task 
and engaged in learning activity
§ Ask students questions in proactive manner to determine if further 
supports are needed
§ Model and reinforce classroom & school expectations
§ Provide prompts for redirection, cues for attention or reminders as 
needed
§ Provide positive reinforcement

Other classroom supports

§ Assist in transitioning to small group activity, learning centers, 
stations or rotations
§ Assist in the distribution of learning materials for activity, learning 
center, stations or rotations
§ Communicate any student learning needs to the teacher
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The Carl Sandburg Middle School Journey - Spring 2023



Starting the Journey at Carl Sandburg Middle School-2023
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Resources we used during our journey… 
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